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for the acquisition of The “Child Friendly Company” Certificate
2026

I. Main objective of the procedure

This procedure aims to describe the process by which each company that has confirmed its interest in
acquiring the “Child Friendly Company” through in order to audit its activities in terms of compliance
with all standards for the protection of children's rights and to be certified as such.

The procedure also aims to ensure the impartiality of the audit by the certification organization
National Network of Children (NNC) and the protection of the company's data.

The procedure creates an opportunity to develop a positive follow-up effect for the company after
certification, which will allow it to unleash its potential as a socially responsible company working in
the interests of children.

The partnership of NNCs in the consultation and certification process, as well as the commitment to
follow-up monitoring, are a guarantee for the sustainability of the applied standards in the activities
of companies in terms of its responsibility to children.

Basic concepts and definitions:

e A child-friendly company is a company that has built its management mechanisms in a way
that is responsible to children and parents, complies with all standards for the protection of
children's rights and creates a child-friendly environment;

e Audit — review of documents, procedures and working methods of the certifying company in
order to establish whether they comply with the standards that guarantee compliance with
the rights of children set out in the certificate;

e Certification — the entire process from the submission of the application to the delivery of the
certificate, along with the report and recommendations;

e Consultant — a member of the NNC team, who assists the company throughout the
certification process, conducts the review of the activity for compliance with the standards of
the certificate, carries out follow-up monitoring, as well as communication with the company
on all issues related to the “Child Friendly Company”;
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e Company — any legal entity, regardless of its ownership, legal and organizational form,
established for the performance of commercial activities, which carries out its activities on the
territory of Bulgaria;

Il. Stages of the certification process

Stage 1: Negotiation and conclusion of a certification contract. Appointment of a
certification consultant.

Stage 2: Self-assessment of the company according to the "Conformity Questionnaire"
for obtaining the certificate. Term - up to 2 weeks.

Stage 3: Audit and review of the questionnaire activity by a consultant together with
an employee(s) of the company. Term - up to 2 weeks.

Stage 4: Preparation of an evaluation report and recommendations for awarding a
certificate by the consultant. Term - up to 2 weeks.

Stage 5: Final decision by the Independent Certification Commission at the National
Network for Children and acquisition of the “Child Friendly Company”.

Stage 6: Implementation of recommendations and monitoring of activities by the
company. Implementation of joint activities.

Step 7: Negotiating the extension of the certificate.

Stage 1: Negotiation and conclusion of a certification contract. Designation of a certification
consultant.

The first step is related to negotiation.

In cases where the company is interested in certification, but needs assistance, NNC can provide a
connection with a consultant — by phone, email, remote meeting or on-site visit under predetermined
conditions. Consultants can provide the necessary information and assist in the negotiation.

After receiving the request or consent to start the procedure, a consultant is appointed by the NNC. In
accordance with the information received from the request, an offer and an offer are prepared for the
company. If the company approves the conditions set out in the proposal, it proceeds to signing a
contract.

The contract is signed on the basis of the prepared offer and contains a term, price, names of the
consultants who will participate in the consulting and audit process, a description of the commitments
of both parties, e.g. Providing the necessary documents, access to sites and other conditions that are
mandatory for the successful conduct of the audit and are consistent with the specifics of the company.
An integral part of the contract is the company's data protection declaration under the GDPR.


https://bg.wikipedia.org/wiki/%D0%AE%D1%80%D0%B8%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE_%D0%BB%D0%B8%D1%86%D0%B5
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The contract is signed by the organization performing the audit and an authorized representative of
the company applying for the certificate. If they are not official representatives, the relevant
credentials to participate in the process must be applied. With the signing of the contract, the
procedure for reviewing the activity for acquiring the “Child Friendly Company” began.

The duration of this stage is within one month.

Stage 2: Self-assessment of the company according to the "Compliance Questionnaire" for
obtaining the certificate.

Representatives of the company fill out a "Compliance Questionnaire" form, which contains 19
compliance criteria, which give a maximum sum of 38 points, as well as 3 free-text answer questions,
which give a maximum sum of an additional 6 points. Thus, the maximum sum of compliance points is
44 points.

Following the self-assessment prepared by a company representative, the consultant reviews publicly
available information about the company, as well as shared information that the company has
submitted.

Communication between the parties is carried out remotely. Inconsistencies that could hinder the
audit process are being ironed out. Duration of the stage — up to 1 month.

If the information reviewed corresponds to the one declared, the next stage is passed.

Stage 3: Audit and review of the questionnaire activity by a consultant together with an
employee(s) of the company.

The audit includes a conversation with an authorized representative of the company, a review of the
completed self-assessment and the additional information provided (website, documents, etc.) in
order to verify compliance with the criteria described in the Manual.

It is not a control check, but a partnership process in which the consultant helps the company to
present its commitment to children. In case of inconsistencies, opportunities for improvement are
discussed.

The consultant fills in a "Compliance Questionnaire", reflecting the assessments on the individual
topics. The representative of the company has the opportunity to add comments if necessary.

Duration of the stage — up to 14 days.

Stage 4: Evaluation and decision to award the certificate
After the audit, the consultant prepares a report with an assessment and recommendations based on
the information provided. The report contains conclusions on the company's progress in the standards
and a recommendation on whether to award the “Child Friendly Company”.
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The document is submitted to the company, which has the right to submit comments and clarifications
within 14 days. The report is then reviewed by a group of independent experts approved by the
National Network for Children. They make the final decision on awarding the certificate, based on the
analysis and recommendation of the consultant.

After a positive decision, the company pays the due fees and receives the “Child Friendly Company”.
In doing so, it undertakes to comply with the commitments related to the certificate, as well as to assist
in the follow-up monitoring and responsible use of the award in communication materials.

Applications coming into force upon receipt of the certificate:
1. Rules for the use of certificate, logo and communication materials

2. Rules for termination of the certificate and handling of complaints

Validity period: 1 (one) year

Stage 5: Implementation of recommendations and monitoring of activities by the company.
Implementation of joint activities.

After awarding the certificate, the consultant remains available for additional consultations and
assistance in organizing joint activities — such as groups for parents, events, consultations and other
initiatives.

Up to 2 consulting days are included within the certificate. If there is a need for greater commitment,
the additional work of the consultant is paid according to the number of days worked.

Step 6: Negotiating the extension of the certificate.

Two months before the expiration of the certificate, a meeting is held between the consultant and the
authorized representative of the company holding the certificate. The results achieved from the
recommendations made in the audit report are discussed, as well as difficulties and recommendations
for the process. From that moment on, the negotiation of the next steps for the renewal of the
certificate begins, specifying the necessary deadlines and tasks.

Certified companies may decide not to renew their certificate.

I1l. Documents that are provided for information to companies that have an interest in the
audit and certification process:

Audit Manual

Application:
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Certification and audit procedure

Compliance questionnaire

Data protection declaration

Declaration of impartiality of NNCs

Rules for the use of certificate, logo and communication materials
Pricing and Fee Information

Rules for termination of certificate and handling of complaints



