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The purpose of this Audit Manual is to acquaint companies that share the idea of a child-responsible
business with the criteria and steps they will go through in order to acquire the Child Friendly Company
Certificate.

The handbook is based on the Convention on the Rights of the Child and is inspired by "Children are
Everyone's Business" — a practical guide for companies in clarifying and determining their impact on
children's rights (2012, UNICEF). The original document can be found here.


https://www.unicef.org/csr/css/Workbook_A4_LR_low_res.pdf
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What is good for children is good for business

The impact of business on children enables companies not only not to threaten their rights, but also to
contribute to their full development. They have an increasingly significant role in social processes and must
know the essence and specifics of the topic. Business activities can be carried out in a child-friendly way,
and companies can include specific objectives in their corporate strategies that guarantee the human
rights and in particular of children. Within the framework of their corporate social responsibility policy,
they can direct corporate influence in favor of children and in their protection, which will bring real benefit
to their activities.

Child-friendly policies help companies establish their good name, build a reliable brand, develop healthy
relationships with employees and customers, respond to the needs of parents and children, and create a
stable and sustainable business environment. Moreover, through such policies, it is possible:

e Achieve better risk management through its expanded interpretation to include environmental
and social issues, including human rights, and providing safeguards for the interests and
overcoming of children's vulnerabilities with responsibility for health, safety and products. Such a
responsible approach will help your company forecast and reduce the cost of sanctions due to
occupational accidents, costly legal proceedings, product recalls and insurance.

e Establish your good name and assert your "social license" by proving that the beneficial impact
of your products, responsible marketing and good relationships with local communities can meet
the needs of parents and children. Charitable investments aimed at improving outcomes for
children will connect your actions to your company's products.

e To select and retain motivated employees through fair remuneration and decent working
conditions, which will enable parents or carers of children to combine their family responsibilities
with productive work, which in turn will increase production capacity and reduce absenteeism.
Reduced working hours for young workers, Implementing a policy to eliminate sexual and physical
violence in the workplace and creating educational opportunities for young employees will also
increase their loyalty and effectiveness.

e Develop the next generation of talent through mentoring and apprenticeship programmes, as
well as by collaborating with and supporting educational programmes, so that the next generation
acquires the skills needed for the workplace, including leadership and leadership skills.
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e Contribute to building a stable and sustainable business environment by working for the good of
children that develops strong and educated communities, a healthy economy and strong
businesses. Making sense of and expressing sustainability in terms of its impact on children can
stimulate support for specific company actions that would otherwise seem vague or unattainable.

GLOSSARY OF TERMS USED

Corporate Social Responsibility (CSR) — a self-regulatory business model that helps companies be socially
responsible to themselves, stakeholders and the general public. By adhering to corporate social
responsibility, which is also called "corporate citizenship", companies can understand the impact they are

having on all aspects of society, including economic, social and environmental ones.

Corporate commitment to children's rights — finding ways to support children's rights through activities
and business relationships that are part of the company's business strategy, principles and values.

Harmful work — work that may endanger the physical, mental or moral health, safety or morals of children
should not be carried out by anyone unless they have reached the age of 18.

Child labor — labor that deprives children of their childhood, their potential and dignity and which is
harmful to their physical and mental development. The concept means work that is mentally, physically,
socially or morally dangerous and harmful to children.

Basic minimum age — the minimum age for the occurrence of legal capacity for work should not be below
the age at completion of compulsory school education, which is usually 15 years.

Light labour — children aged 13 to 15 may perform light labour as long as it does not endanger their health
and safety and does not interfere with their education or vocational guidance and training.

Young workers are workers above the legal age for the occurrence of legal capacity, but under the age of
18

Maternity-friendly work environment — Motherhood implies a woman's responsibility for raising a child.
This process also changes the way women are perceived in society and in the workplace. The mother may
have to take longer than the prescribed leave and her job security may be at risk. Especially the mother,
who is lucky enough to be able to combine domestic and work responsibilities, has an incentive to develop
in the workplace and grow in a career. It develops the ability to educate a useful member of society and
at the same time achieves financial independence. In parallel with motherhood, labor realization
complements the full existence of a woman.


https://www.investopedia.com/terms/c/corporatecitizenship.asp
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Safe products and services — understanding the potential impact of products and services on children's
rights and complying with national laws and applicable standards. If there is no national legislation in this
area, international standards serve as guidance.

Responsible marketing and responsible advertising for children — a responsible policy in the field of
marketing and advertising and the perception of the concept of "harmful to children" in a broad sense.

Child-friendly business activities — companies that comply with national, industry and international
standards for health and safety at work and environmental protection in their business activities are aware
of the dangers of certain chemical raw materials, industrial by-products, waste and other emissions from
their production facilities.

Chapter One: Fundamentals of the Child Friendly Company Certificate

As businesses show an increasing interest in incorporating a human rights approach into their policies,
strategies and actions, UNICEF partners and business leaders noted that the current Corporate Social
Responsibility (CSR) guidelines do not pay enough attention to the full spectrum of children's rights,
including with regard to child labour.

In response to the need for explicit guidance on what exactly it means to respect and support children's
rights, ten principles on children's rights (the "principles" have been developed in a joint initiative of the
UN, UNICEF Global Compact, and Save the Children). The principles set the standard for child-friendly
business around the world and guide companies to take a variety of actions to respect and support
children's rights in the workplace, in the market and in society. The principles call on companies
everywhere to act proactively rather than react to circumstances in order to respect and support children's
rights.
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Source of table: https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf

This Audit Handbook presents and clarifies the ten principles, providing practical guidance for businesses
and serving as a tool for their implementation. It reflects ongoing efforts to eliminate child labour, but also
covers a number of other areas where businesses have a direct or indirect impact on children: through the
products and services it offers and markets; the ways of influencing the child's home and community; in
the way responsible business responds to emergencies and in the way businesses seek partnerships with
the state and communities to ensure the current and future well-being of children.

Principles can be represented in action graphically


https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
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1. The Convention on the Rights of the Child (CRC) and what it means for business

This handbook follows international human rights instruments and guidelines, including documents that
apply specifically to business, such as the UN Global Compact, the Organisation for Economic Co-operation
and Development (OECD) Guidelines for Multinational Enterprises, the International Organization for
Standardization (ISO) 26000 and sustainability reporting under the Global Accountability Initiative, as well
as the guiding principles on business and human rights: Implementation of the UN Protection, Respect
and Remedy Framework.

And most importantly, it is based on the Convention on the Rights of the Child (CRC), the most widely
ratified UN human rights treaty. The CRC provides for a wide range of rights for every child (defined as
"every human being under the age of 18") and is the first binding international legal instrument to cover
the full spectrum of human rights — civil and political, economic, social and cultural rights. The CRC spells
out the basic human rights that children everywhere have, i.e. the right to life, to develop to their fullest
potential, to protection from harmful influences, violence and exploitation, and to full participation in
family, cultural and social life. The KPI is a unique document — future-oriented, visionary and at the same
time practical. After more than a decade of preparation, it was adopted by the UN General Assembly in
1989 and has since been ratified by 193 countries, achieving almost universal coverage. The
implementation of the Convention requires the implementation of relevant legislation, including the
regulation of corporate behavior towards children, the adoption of state policy and the provision of
sufficient budgetary resources by all countries that have ratified the Convention. The CRC places the
primary responsibility on states, but also recognises that other actors with a role in children's lives —
including parents, teachers, institutions and businesses — have a responsibility to children to protect their
rights.

With its 54 articles, the CRC is a set of minimum and legally binding standards for all children everywhere
that apply equally to every child — from the most privileged to those most affected by exclusion and
poverty — including stateless children and other children who have been denied a birth certificate and
access to citizenship. The basic provision of the Convention is to reach out to the most marginalised,
invisible, hidden from the eyes of society. Moreover, all the rights provided for in the CPA have the same
value — no right takes precedence over another.

Self-assessment in relation to the rights of the child

Here are sample questions to consider when identifying the deliberate or unintentional impact of business activity
on children's rights:

At work

How does the company ensure that it does not hire child labor and does not benefit from it?

How does the company ensure that it protects and respects the rights of its young workers?

How does the company ensure that it respects the rights of its employees who are parents or caring for children?
On the market
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How does the company ensure that the production of its products and/or services does not adversely affect the
rights of the child?

How does the company ensure that the production of its products and/or services intended for children does not
adversely affect the rights of the child?

How does the company ensure that its methods of advertising, sales, promotions and marketing do not adversely
affect the rights of the child?

In society and the environment

How does the company show its responsibility to respect the rights of the child during a humanitarian crisis?

How does the company ensure that the acquisition of land and the relocation of people due to the location of its
production site do not affect the rights of the child on site?

How does the company ensure that the health, safety and security of the local community is respected?

How does the company show its responsibility to respect the rights of the child through charitable actions?

How does the company ensure that it does not undermine the ability and capacity of the state to protect and realize
children's rights?

A self-assessment tool on children's rights will be available on www.unicef.org/csr.

1. The State of Children's Rights in Bulgaria
The UN Convention on the Rights of the Child was adopted by the UN General Assembly on November 20,
1989. It was ratified by the Grand National Assembly of the Republic of Bulgaria on April 11, 1991. The
Convention is part of the domestic law of the country in accordance with the Constitution of the Republic
of Bulgaria. The Convention is an international human rights treaty signed by almost all countries in the
world. It is an arrangement between states to commit to the same laws on children.

Nearly 10 years after the adoption of the UN Convention, its practical implementation began in Bulgaria
with the adoption by the National Assembly of the Child Protection Act (CPA) in 2000, which outlined the
main policies for child protection. The most important reforms are related to the creation of a child
protection system at the Ministry of Labor and Social Policy, as well as the State Agency for Child Protection
at the Council of Ministers. A number of normative acts are being developed, such as ordinances on the
criteria and standards for social services for children, on the development of foster care and subsequently
for the start of the reform for the closure of large homes for children or the so-called "Children's Home".
policy of deinstitutionalization.

On November 8, 2004, a cooperation agreement was signed between the Government of the Republic of
Bulgaria and UNICEF, which laid the foundations for the relationship between the Bulgarian government
and the United Nations Children's Fund. UNICEF works directly with companies to improve their business
practices, so that in their activities they fulfil their obligations under international law and ensure respect
for children's rights in the labour market and in their employment. In 2012, UNICEF worked with Save the
Children on children's rights and the UN Global Compact Business Principles. These principles are now
offered by UNICEF as advice to businesses.

The National Network for Children (NNC) unites more than 130 civil society organizations and activists
who work with children and families in Bulgaria. It was established in 2003 as a free alliance of 24 non-
governmental organizations. In 2006 it officially acquired the status of a non-governmental organization
for public benefit (independent legal personality). The main goal of the organization is to strengthen and
facilitate cooperation between non-governmental organizations and stakeholders. to ensure the rights
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and well-being of children. The network works in four main areas of policy for children: family, justice,
education and healthcare. Every year, NNC members support and work with over 76,000 children and
13,000 families in Bulgaria.

_For clarity, | would recommend that a brief summary and clarification be made here that the following is
a description of the three main areas that are considered in the certification (Children's rights at work,
Safe products and services, Community and environmental rights of the child), with each main area having
several Certification Areas, for a total of eight. This is important in order to better understand the scope
and meaning of the document.

Chapter Two: "RIGHTS OF THE CHILD AT WORK"

Over the past 20 years, the well-known fight against child labour has gained strength thanks to the
targeted attention and united action of numerous stakeholders, including responsible companies. But
building a workplace that respects the rights of children and young workers means much more than ending
child labour.

This part of the Handbook clarifies the steps companies can take to respect and support children's rights
and build a family-friendly workplace.

2.1. Certification area: Creating a family-friendly workplace

Why is a family-friendly workplace important for children?
The health and well-being of children begins with the health and well-being of their mothers. Poor prenatal
care and malnutrition of mothers lead to numerous harms to children, including weight below the norm
of newborns, hearing difficulties, spina bifida and brain damage, as well as an increased risk of maternal
mortality. The main elements of maternal protection are as follows:

e protecting the health of pregnant and breastfeeding women and their children from risks at work;
the right to paid maternity leave;
the right to medical care;
protection against dismissal and discrimination on the grounds of pregnancy and maternity;
the right to material conditions for breastfeeding by mothers returning to work.

Often, employees find it difficult to find affordable and quality childcare at affordable prices. Without such
services, people often have to leave children at home alone or without proper supervision by an adult.
Others may take children to the workplace, where they may face a variety of hazards to their health, safety
and development.

There is growing evidence that early communication with family and caregivers has a decisive impact on
children's development. Therefore, childcare should not be limited to a safe place only. They must provide
an environment in which children begin to learn and develop through quality care and upbringing.
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Migrant workers working abroad can improve the well-being of their children by sending money home for
education and health services. However, scientific research is beginning to reveal the many harmful
impacts on children left at home by migrant parents alone, of the care of relatives or in institutions.

Examples of responsible actions of companies regarding the certification area

Understanding what it means to have an adequate living in the country and ensuring decent
working conditions for workers, including those in the supply chain. Promoting respect for the
fundamental rights of free association and collective bargaining in the supply chain and in the
company's sphere of influence. Guaranteeing wages for adequate living and access to social
assistance and social security for all, migrant workers and workers living in high-risk communities.
Protecting the reproductive health of workers and employees by paying special attention to
pregnant women. Providing training, protective equipment and regular preventive check-ups to
all those who work with chemicals or other materials potentially harmful to their reproductive
health. Take care of compliance with all applicable regulations, especially with regard to chemicals
and other hazardous substances, including instructions for dealing with accidents. Placing all
hazard warnings in a visible place, in language and with images that employees understand.
Relocating pregnant women from the working environment if it endangers the unborn child,
placing them in safer working conditions during pregnancy and, if necessary, also during
breastfeeding.

Non-discrimination against pregnant women and mothers. Prohibition of any pregnancy tests
and sterilization certificate requirements when applying for work by women of childbearing age.
Prohibition of dismissal of pregnant women and mothers due to their situation, including during
maternity leave. Compliance with the requirements of International Labour Organization (ILO)
Convention No. 183 on maternity protection, including the international minimum paid maternity
leave of a mandatory 12-month period after birth, and considering introducing the recommended
18 weeks.

Creating a maternity-friendly working environment. Offering alternatives to night work for
pregnant and breastfeeding women for at least 16 weeks, eight of which should precede the
expected date of birth. Nursing mothers should be given one or more daily breaks for
breastfeeding or expressing with access to suitable separate rooms, refrigerators and clean water.
Providing appropriate conditions for raising the children of working parents as an investment in
human capital. Employees are better focused on work when they know their children are safe.
Departmental childcare facilities will encourage qualified women to stay in the company. An
alternative to departmental childcare facilities is to refer employees to suitable external facilities
or pay allowances to cover their fees. Some companies implement innovative solutions for
childcare in the workplace. such as mobile creches or creches that are close to the office or
business. If you decide to set up a departmental childcare facility, your company must comply with
the quality standards and guidelines of the Ministry of Education and Science.

Taking into account the needs of employees with family responsibilities. This includes care and
support for children at home, children of migrant workers or children and families living in high-
risk communities. This may mean family housing, permission to leave due to a family meeting or
family visits to the company. such as with adopted children, children in foster care, stepchildren
or foster children, illegitimate children, etc.

10
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e Implement policies that enable employees to reconcile family and work responsibilities at any
stage of life. This includes flexible working hours, childcare and adult care, as well as maternity
and parental leave. Both men and women should benefit from a family leave policy, free from

retaliation or discrimination.

e Ensuring that dormitories and services in them are safe and child-friendly. Dormitories should
provide adequate protection from weather, environmental and social conditions that threaten
health and safety, including through clean drinking water, heating and lighting. Dormitories must

meet the following conditions:

e To be built in places with convenient access to health and educational services and
recreation opportunities. If public health facilities or schools are far from dormitories, or

if walking to them is too long and not safe for children, safe tra
should be provided.
e They should be distributed without discrimination and their

nsport or alternative service

use should be accessible in

terms of the income and the cost of living of the accommodated.

e To be safe for children and young workers. Implement special measures, such as a code
of ethics or training and monitoring, to protect against harassment, abuse or physical
assault by other residents or guards. Consider creating relaxation spaces outside of

bedrooms that are safe and child-friendly.

e Require employees to create a family-friendly workplace for domestic workers. Clearly expressing

expectations for the treatment of domestic workers hired by your em
e Informing employees about the acceptable working hours
domestic workers in accordance with national legislation and

2.2 Certification area "Elimination of child labor"

ployees. In addition:
and working conditions of
ILO Convention No. 189.

Some types of work are recognized as so dangerous that they should not be allowed to be performed by

children. The worst forms of child labour are codified in Convention No. 182

of the International Labour

Organization (ILO), which has been ratified by 174 countries. These include slavery and forced labor, as
well as harmful labor, which is defined as work that is likely to harm the health, safety or morale of
children. The main principles of ILO Convention No 138 on the minimum age for admission to employment

are summarised in the following table:

Type of labor

Minimum age at which children
can start working

Work is harmful
Any type of work that is likely to impair physical, mental or moral health, safety or morals
must not be carried out by a person under the age of 18.

18
(16 under strict control)-

Basic minimum age
The minimum age for attaining legal capacity for work should not be below the age of
completion of compulsory schooling, which is usually 15 years

15

Light Labor
Children aged 13 to 15 may perform light work as long as it does not endanger their
health and safety and does not interfere with their education or career guidance and

training.

13-15

11
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2.3. Certification area 'Respect for the rights of young workers'

Not every type of work done by a child is child labor. For the purposes of this audit, 'young workers' means
workers above the legal age of legal capacity, but below the age of 18. The international minimum age for
full-time work that is not harmful is 15 years.

The Bulgarian legislation is in line with the international legal framework related to the problem of work
by children and young people. The legislation is contained in Chapter XV of theof the Labour
Code/abbreviation. of the Labour Code, in particular in Section | "Special protection of minors", as well as
in theOrdinance No. 6 of 2006 on the Conditions and Procedure for Granting Work Permits to Persons
Under the Age of 18, hereinafter referred to as the Ordinance. Capacity for work is the opportunity
recognized by the Labour Code for natural persons to acquire rights and obligations that are Related with
the rental of labor force for use by the other person under the employment relationship, namely the
employer. Legal capacity for work occurs upon reaching a certain age, also called the minimum age for
employment, which is a general requirement for employment under an employment relationship.
According to Bulgarian legislation, this minimum age is 16 years according to Art. 301, para. 1 of the Labor
Code. As an exception, legal capacity for work may arise before the age of 16.

However, the very age is not the only prerequisite for starting a job. The procedure also covers additional
actions that must be taken by the person wishing to start a job and by the employer in order to reach the
final act - the conclusion of an employment contract with a minor who has reached the age of 16. This
procedure is described in detail in Art. 302, para. 1 and Art. 303, para. 2 of the Labor Code, as well as in
Art. 8 — 16 of the Ordinance.

First of all, the employer must assess the risk to which the minor will be exposed in connection with the
work he will perform under the employment relationship. This requirement is contained in the Ordinance
and is related to the prohibition contained in Art. 303, para. 1 of the Labor Code, that persons between
the ages of 16 and 18 may not be hired to perform work that is heavy, dangerous or harmful to health and
for their proper physical, mental and moral development. When assessing the risk, the employer must
assess the following factors influencing the working environment:

e the equipment and arrangement of the workplace,

e type and location of work equipment,

e type and degree of exposure to physical and chemical substances,

e organization of the work process.
Based on the assessment, the employer must also take measures to provide the minor with healthy and
safe working conditions. According to § 1, item 1 of the Additional Provisions of theHealth and Safety at
Work Act, 'health and safety at work' are those that do not lead to occupational diseases and accidents at
work and create a prerequisite for the full physical, mental and social well-being of workers.

Secondly, the procedure includes a thorough medical examination, which must establish the general
health, physical and mental condition of the person. This preliminary medical examination is carried out
by a general practitioner chosen by the person. After the doctor establishes the suitability of the minor to
perform the work under the upcoming employment relationship, he issues a medical certificate for work.

12
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Next, based on the risk assessment made by the employer and the preliminary medical examination
performed, a medical report is drawn up. It shall be drawn up by the occupational health services, shall be
positive and shall establish:

e the good general state of health of the person,

e the suitability of the person to carry out the specific work for which he or she is applying,

e that this particular work will not harm the health and interfere with the normal physical, mental

and moral development of the person.

Finally, in order to be able to successfully complete the procedure for concluding an employment contract
with a minor who has reached the age of 16, it is necessary for the employer to obtain permission from
theExecutive Agency "General Directorate of Labour". For this purpose, the employer submits a request
to the Regional Directorate "Labour Inspectorate" at the location of the job to which the person wishes to
enter (Art. 302, para. 2 and Art. 303, para. 2 of the Labor Code). The permit is not issued automatically on
the basis of the medical report, but after an assessment by the regional labor inspectorate. Permission is
given on a case-by-case basis.

Practice shows that in Bulgaria young workers are very rarely hired, given this complex procedure.
However, youth employment is extremely important. Business plays an important role in promoting
decent youth employment and in respecting and supporting in the workplace the rights of children who
have reached the general minimum age for employment. It is important to note that children in this group
have rights as children within the meaning of the CPA, in addition to their labour rights under domestic
and international law.

What is the problem?

Young workers are particularly vulnerable to various forms of violence, exploitation and abuse, including
sexual exploitation, unfair pay and conditions that benefit from their age, inexperience and helplessness.
Due to their number and stage of development, young workers are at greater risk in the workplace from
physical, psychological and other problems compared to adults. The risks for young workers are related to
lifting heavy objects, working with complex machinery designed for adults, working in high-pressure or
emotionally stressful tasks, and direct and indirect hazards in the environment, such as those caused by
toxic chemicals, where young people are even more vulnerable than adults.

Often times, working children are unable to attend school, which clearly affects their future economic,
social and personal development. Due to insufficient maturity and lack of experience, young workers often
have little to no knowledge of their rights and cannot resist the abuse to which they are subjected by
superiors or adult workers. Young migrant workers are particularly vulnerable to unfair working conditions
and trafficking because they are outside the protective environment of their community and, in some
cases, outside their home country. In addition, if they are unaccompanied, they are also outside the
protective family environment.

Chapter Three: SAFE PRODUCTS AND SERVICES
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The safety of products, especially those intended for children, has become a leading topic of corporate
responsibility over the past decades. Mainly due to the increased interest of consumers, as well as various
journalistic research on the subject, most CSR-conscious enterprises in the production of consumer goods,
the food industry, pharmaceuticals and other similar industries are well aware of the concerns of parents
in relation to the safety of products and services for children. Awareness and action in this direction are
also spreading to other sectors that offer goods and services.

The concerns stem from the fact that children are not just diminutive copies of adults. The characteristics
of children, due to which they are more susceptible to environmental hazards, must be taken into account
in the development, safety and testing of products. In view of the sensitivity of issues related to physical
and mental health, companies should be proactive so that products and services do not have a negative
impact on children. It is important for the corporate sector to monitor the increasing scientific research on
the potential and actual impact of products and services on children. In this way, they will be able to put
the best interests of children at the center of the most important decisions.

3.1. Certification area "Safe products and services for children"

Why does product safety, testing and research matter for children?

Product safety is a major issue for businesses. This includes products intended for children, such as toys
and products that children use accidentally and can harm them if they are unsuitable under the condition
or used improperly. that are not subject to regulation, can prove to be a slow and cumbersome process.
Even if they are, standards do not always take into account the characteristics of children.

On December 4, 2015 in Sofia, the leaders in the hotel business Novotel Sofia and Ibis from the Accor Hotels Group
signed a Code of Ethics for the Protection of Children from Sexual Exploitation in Travel and Tourism and a
Memorandum of Cooperation with the NGO ECPAT Bulgaria. with a signal. About 150 million girls and 73 million
boys under the age of 18 have suffered sexual abuse, according to the United Nations' Global Survey on Child
Abuse. Every year, more than 1.8 million children around the world become victims of sexual exploitation, with a
large part of the cases being in tourism.

http://www.ecpat-bg.com/?p=4546

Examples of responsible actions of companies regarding the certification area

e Familiarity with the impact effects of the products or services offered and compliance with
national legislation and applicable standards.

e There are often mandatory standards for a variety of goods and services for children, including
toys, childcare furniture, children's clothing, playground facilities and protective equipment such
as helmets. The standards set out the permissible levels of harmful substances and the safety and
security requirements.

e If there is no national legislation in this area, international standards serve as guidance.
International and national standards organisations, as well as some industry groups, have
developed product safety standards that take into account the specific requirements to protect
children's health and well-being.
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Forums with diverse stakeholders and civil society organisations can also provide key information
on potential risks to children. A number of industry associations have developed their own safety
standards.
Identify a reduction in potential health risks from improper or sometimes even correct use of
products and services. Products intended for children must meet particularly stringent quality and
safety requirements. Products that are not intended for children, but nevertheless pose a danger
to children, must also comply with safety requirements. Your company may adopt proven
methods to reduce risk, such as safety packaging requirements and warning labels for medicines
and substances toxic to children. If there is evidence that your product is systematically used by
children, your company should not limit itself to reducing the most basic risks, but should consider
changing the product.
Products or services, including customer resources or facilities, are likely to contribute to the
exploitation and abuse of children, including through the secondary or indirect risks of their use.
It is necessary to assess and take active measures to counteract the exploitation. Activities include
developing products that take into account specific risk factors, training employees and informing
employees, employees and customers about the legal, moral and physical consequences of child
exploitation and reporting such cases. Partnering with other companies in the sector can be
beneficial because of the similar risk profile. For example, companies in the tour operator and
tourism sector have signed a Code of Ethics for the Protection of Children from Sexual Exploitation
in Travel and Tourism (http://www.thecode.org). Signatory companies are committed to adopting
policies and training staff with a view to implementing the code and informing travelers about the
prohibition of sexual exploitation of children through catalogues, brochures, film screenings on
board the vehicle, leaflets and websites on the Internet.
Any company that conducts research with children should ensure that the risk to children is low
and that contribution to science matters greatly. The free and informed consent of both the
parent/guardian and the child is required if his/her age and maturity allow him or her to give free
and informed consent.
Obtaining the appropriate consent of the child when it is necessary in the company's activities.
The child's refusal to participate must be respected, regardless of the parent's approval. In order
to prevent parents or guardians from exploiting children for financial gain, it is best not to provide
for any financial remuneration other than covering minor expenses. Specialists should be
consulted at all times and the staff involved should be trained on the topic of child health. Both
parents and children should receive appropriate and understandable information and the
opportunity to express their opinions. It should always be taken into account that children have
different capacities and methods of understanding and expressing opinions, depending on their
age and level of development, as well as the presence of specific needs.
It is important for companies in the information and communication technology (ICT) sector to
take steps to protect children and young people. If your company offers internet services, mobile
telephony and/or computer and video games, child protection measures should be standard
practice for you when developing new technologies. These standards include the creation and use
of:

e Content filtering and rating technologies so that users and Internet Service Providers (ISPs)

do not allow harmful material to enter their spheres;
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e Rating systems for recognising content that can be viewed by children, such as the
international non-governmental non-profit organization Internet Content Rating
Association (ICRA) or the industry organization Entertainment Software Ratings Board,
which gives ratings to video and computer games;

o Control of access to sites: by registering for use at a certain minimum age, most often 13
years old, and checking whether the end user is of the appropriate age and can make the
right decisions. Some children's sites have privacy policies and require parental permission
to share personal data and parental intervention when interacting with the site. Other
possible solutions include requiring ISls to record and verify customer data to ensure that
no false names are used, store information passed through their servers for an agreed
minimum period, and reject groups that explicitly indicate that the content of their sites
may include child abuse images;

® Reporting mechanisms, including a child safety button through which users of sites can
immediately report it;

e Collaborate with law enforcement agencies to detect and report criminal behaviour
online, such as 'friending' or harassment;

e Removal and blocking of illegal content;

® Appointment of specialized child protection officers for DIU and other ICTs;

Block payments for child abuse images through credit cards or other payment systems.

3.2. Certification area "Responsible marketing and responsible advertising"

Marketing to and to children is a growing business in many places around the world and is attracting
increasing attention from parents, regulators, businesses and civil society. The marketing of some
products, such as baby foods and pediatric medicines, is aimed at parents, and for other products it is
aimed directly at children, who from an early age begin to decide for themselves what to buy. Companies
also take advantage of the influence of children on the way parents shop (the "grumbling" effect) in the
marketing of food, entertainment goods or even cars. Increasing connectivity to the big world, where
children are potentially the most zealous customers, opens up new opportunities for marketers to reach
children, often without the knowledge or control of their parents or caregivers. Governments and other
bodies and organizations, including the United Nations, are paying attention to the negative consequences
of child-directed marketing, and some of them have built administrative structures with the specific task
of monitoring this type of advertising.

The threat of stricter regulation, such as requirements for more detailed information for customers,
especially children, in relation to the fat, salt and sugar content of ready-to-eat or fast foods in some
countries is leading to changes in consumer marketing dynamics in some respects. Meanwhile, in the
context of self-regulation, a large number of producer groups are developing voluntary international codes
of ethics that pay special attention to marketing to children. A binding legal framework is needed, the
observance of which guarantees the highest degree of protection of children from targeted marketing and
advertising.

What is the problem with marketing and advertising for children?
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Child-directed marketing and advertising provide many concerns about children's rights, which do not exist
in adult advertising. Since they do not yet possess the ability to critically evaluate advertising messages,
children often tend to accept them as true, accurate and unbiased, and this can distort their ideas about
the world and even threaten their health and development. Children before and after puberty are
particularly vulnerable to pressure to fit into group standards, including on racial and ethnic lines, and may
be persuaded to consume certain products — whitening face creams, cigarettes and alcohol — that even
increase their sense of belonging, harm their health and expose them to great risks. Advertising can have
a powerful impact on children's behavior and self-esteem — for example, they begin to perceive normal
behavior that is characterized by violence or pronounced sexuality and can harm their healthy
psychological and social development. Staring at consumerism can lead to poor financial habits from an
early age. Children around the world increasingly have uncontrolled access to a variety of media, which
are far more difficult to monitor than traditional radio or television. At the same time, child-oriented
marketing is constantly diversifying its methods: sending messages to the customer at the time of
purchase, kids' clubs, events, the Internet, social networks and even schools. Existing systems of
regulation, including of adult or age-restricted content, once applied to designate TV shows and films, are
no longer sufficient to regulate new digital media. Children themselves are increasingly attracted to
marketing and advertising specialists as "brand ambassadors" to talk about music, clothes, food and other
products. Often children are paid in cash or in kind (vouchers, free testers or concert tickets) to advertise
products on social networks, in chats and blogs. This leads not only to increased peer pressure, but also to
the mercantilization of friendship.

There is growing concern about the effects of marketing on children's physical and mental health.
Childhood obesity is rapidly increasing in both developed and developing countries and is associated with
the development and marketing of high-energy and nutrient-poor micronutrients foods and beverages
high in fat, sugar and salt, which marketing targets children directly. As a result, more and more children
are overweight from the age of 5.

In February 2018, the National Network for Children sent an open signal to the Bulgarian institutions for violation of ethical
standards for children and the risk created to encourage children and adolescents to gamble with the advertising clip
"Ticket Chocolate from the National Lottery — 7777. bg ”. The video openly encourages children and young people to
gamble, rubbing tickets with the alluring title "Chocolate", using the influence of the example of the girls from the national
rhythmic gymnastics team. The open signal emphasizes: "Even if we assume that all participants in the video are actually
at least 18 years old, the impression that is created is of the participation of children and young people, who are perceived
as an example by other children who watch them. On the other hand, it is those young people who make enormous efforts
in the gym and at school who are induced to participate in advertising for the purpose of profit from gambling, which is
unworthy and disrespectful to their work and efforts. We emphasize that in the National Ethical Rules for Advertising and
Commercial Communication (Code of Ethics), adopted by the National Council for Self-Regulation, generally valid for all
participants in the advertising industry, including advertisers and the media, it is clearly stated that the commercial
communication of gambling:

It will not induce minors to participate in games of chance or show minors to participate in games of chance. No images
or statements that are appealing to children will be used.

They will not appear in media whose content is predominantly addressed to children.

They will not appear on youth team sports kits or in advertising or sponsorship campaigns that directly target children.
They will not use children or persons who appear to be minors in advertising and commercial communication.

As a result of the reaction, the broadcast of the commercial was stopped.
https://nmd.bg/%D0%BD%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D0%BD%D0%B0-
%D0%BC%D1%80%D0%B5%D0%B6%D0%B0-%D0%B7%D0%B0-%D0%B4%D0%B5%D1%86%D0%B0%D1%82%D0%B0-
%D1%81%D0%B5-%D0%BE%D0%B1%D1%8F%D0%B2%D1%8F%D0%B2%D0%B0/
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Examples of responsible actions of companies regarding the certification area

e Adhere to a responsible marketing and advertising policy and take the concept of "harmful" in a
broad sense when it comes to children. This means making a conscious choice to avoid direct
marketing at all costs, which can harm children mentally, morally, or physically. If your company
operates in an area where national legislation is weak, vague, or simply non-existent, be proactive
and implement a marketing policy that reflects good practices in advertising to children. Use the
ideas and examples in this handbook, look for other government and corporate sector regulatory
schemes, as well as other published guidelines, to develop your own policy. Support state
initiatives to introduce appropriate standards for the protection of children's rights.

e Regularly update companies' marketing and advertising policies to reflect the rapidly changing
media landscape. In this way, the adverse impact of digital media can be recognised and actively
addressed, including the use of personalised promotional messages aimed specifically at children,
which often bypass parental control and mediation. This will encourage young children to ask
permission from parents or guardians before sharing information with the marketing office, and
provide reasonable parental permission.

e Inthe advertising of products, images of cartoon characters, child actors or other symbols that are
most likely to attract a younger audience should not be used. When using images from children's
TV shows to promote products or to run advertisements with such images during television
advertising breaks, the difference between program content and advertising blurs the children's
minds.

e Advertisements should not be placed in places that are known to be visited by children of the
wrong age for the advertised product. At a minimum, the children's environment in schools and
childcare facilities should not contain ads aimed specifically at children. Appropriate security
measures must be taken to protect children wherever it is advertised on the internet, including
chats, blogs and web pages.

e Children should not be hired as "brand ambassadors" or in peer-to-peer marketing in schools and
on social media. Children should be protected from use and exploitation as a "marketing
technique" to advertise any products at school or elsewhere. The company must use its
participation and influence in trade groups or industry associations to promote the principles of
ethical behavior, which does not allow such practices throughout the sector.

e Taking a responsible approach to the marketing, advertising and labeling of children's food. Avoid
marketing foods and soft drinks high in saturated fat, trans fatty acids, free sugars or salt.
Particular caution should avoid marketing in kindergartens and schools (including school canteens
and food and drink vending machines), playgrounds, pediatric offices or during sports and cultural
activities open to children. Adherence to a marketing practice that is consistent with the goals
recommended by the WHO for the marketing of such foods. If necessary, change the formula of
products to reduce fat, calorific, sugar and salt and indicate on the labels of information on the
nutritional value of products that is clear to young consumers.

e Promotion of good practices among children and adolescents — physical activity, responsible
consumption, life skills for healthy eating, education and obesity prevention, and care for good
practice and healthy lifestyle to be established in all markets.
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e Preparation and distribution of messages and advertisements for children and parents that
emphasize healthy behavior and healthy products. Joining already organized actions or initiating
new actions in support of state authorities and non-governmental organizations in the country for
the promotion of healthy behavior and healthy products. Messages should be in a positive tone
and emphasize accurate information and impressive results in order to promote healthy behavior.

Chapter Four: RIGHTS OF THE CHILD IN THE COMMUNITY AND THE
ENVIRONMENT

The way a company operates can have a huge impact not only on profit, but also on people's lives,
especially children who live near the production site, plant or other premises of the enterprise. This is
especially true for companies whose activities have a significant impact on the environment and land use.
It also applies to companies that operate in an uncertain or unstable environment and need to take care
of private and public safety.

Businesses are accustomed to obtaining licenses and permits from the relevant government authorities.
The process of preparing and applying for official permits often requires the work of various internal
departments and structures of the company. A large number of companies have tools and procedures to
better manage these complex processes. which is regularly updated. The company can also set up a
complaint mechanism from citizens, have its own ombudsman, or engage independent auditors to review
and formulate recommendations for organising business in a way that avoids or mitigates adverse impacts
on the community.

In addition, numerous tools, guidelines and standards have emerged over the past decade to help
businesses assess the impact of their activities on issues ranging from human rights to greenhouse gas
emissions and overall sustainability. Some companies also work towards compliance with industry
sustainability certification and individual ISO standards. However, due to the general lack of awareness of
the impact of business activity on children, this chapter can be used to take a fresh look at the company's
activities from the perspective of children. Since probably not all sections in it are equally important to
your company, you can focus on those that are most directly related to your business.

4.1. Certification area: "Improving the environment for children"

Companies that comply with national, industry and international standards for health, safety and
environmental protection in their activities are aware of the dangers associated with certain chemical raw
materials, industrial by-products, waste and other emissions from production. An industrial accident can
cause a catastrophe not only for the workers or residents affected, but also for the company and the
community as a whole. Therefore, responsible businesses take the requirements for licensing, inspections
and accountability very seriously. However, children's rights and needs can easily be lost in the technical
or bureaucratic aspects of even the most sophisticated and responsible management systems and
measures to mitigate environmental hazards.
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What is the environmental problem for children?

Children are at greater risk of environmental hazards than adults due to their physical size, immaturity of
internal organs, metabolic rate, natural curiosity and lack of knowledge about the threats in their
environment. According to the World Health Organization (WHO), 24% of diseases in the world are due to
environmental factors. In children, however, this share rises to 33%, which shows the enormous impact of
the environment on children, their prospects and rights to life, and the highest possible standard of health.
Every year, about 3 million children under the age of five die due to preventable and environmental causes
and conditions, which means that the environment is among the important causes of child mortality.
Children's height and weight, the degree of development of internal organs and systems, as well as the
habits of children increase their vulnerability to health risks posed by pollution and toxins far beyond the
vulnerability of adults. When playing outside, children potentially ingest more contaminated soil and dust.
Contamination from food sources is more dangerous for children because they drink more water and take
in more food relative to their body weight compared to adults. For example, if the water contains residues
of pesticides or other chemicals, babies take more than double the dose than an adult who drinks the
same water. Children inhale a larger volume of air per unit body weight compared to adults and are
therefore more at risk of ingestion of pathogens and pollutants. Lack of access to safe and clean water in
communities is often the biggest killer of children, as water-borne diseases such as diarrhoea are the
leading cause of child mortality under the age of five. Increasingly deteriorating environmental conditions
and pollution due to deforestation, desertification, soil erosion, depletion of pastures, overuse of fertilisers
and pesticides, lack of green belts and indiscriminate waste disposal can compromise food security and
health in households, especially children.

Examples of responsible actions of companies regarding the certification area

e Introducing a child-sensitive approach to environmental impact assessments and site design.
Responsible companies take seriously the process of obtaining and asserting their "social work
permit" in the community. If they see impact assessments, site design, and feasibility studies as
opportunities to take into account children's perspectives, the company will make a good name
for itself and spread more knowledge in the community. so that they are not near schools,
playgrounds or other places where children gather. Check what routes children take to school and
to sports and cultural activities and think about alternative routes. Road traffic accidents are an
important cause of injuries and deaths for children around the world.

e Implement targeted emissions and toxicity levels and monitor implementation — it is preferable
to introduce specific company standards that specifically take into account children's vulnerability
to pollution and toxicity.

e Providing eco-friendly premises and housing for children. When children live with their families
in a company dormitory, pollution levels should be considered due to their close proximity to
production sites.

e Assisting local communities in raising environmental awareness and environmental protection
actions and paying special attention to local children and youth. In addition, various activities such
as afforestation, gardening, water source conservation, construction of hygienic toilets, recycling
and composting of household waste, terrace of slopes and others can improve the quality of the
environment and have a positive impact on children and families. They attract children and young
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people to study and take an active role in environmental protection on the ground. Children can
be particularly active and effective advocates for a change in attitudes and approaches on
environmental issues.

4.2. Certification area: "Assistance to children affected by exceptional circumstances"

The occurrence of natural disasters, including persistent lack of water, forest fires, COVID-19 as a global
pandemic, etc., draw the world's attention to the fate of the most vulnerable citizens. Businesses have the
opportunity to support governments and save lives by providing timely, appropriate and responsible
assistance to survivors of natural disasters and industrial accidents. Some companies decide to operate in
areas affected by conflicts or disasters, mainly due to economic opportunities, need or the nature of their
activities. Others may suddenly find themselves in an area of unforeseen emergency. Although these
circumstances require a different type of analysis and generate different reactions from businesses, in the
eyes of children they are similar. During the state of emergency, children are particularly vulnerable to
disease, malnutrition, exploitation and violence. Your company may be motivated to help children thanks
to a combination of factors — employee motivation and the company's desire to help those most in need
and to be perceived as responsible. Corporate responsibility and charity in exceptional circumstances can
follow the same strict rules that most NGOs apply in assessing the impact and learning lessons for more
effective rescue measures in the future.

What is the problem with emergencies for children?

The consequences of natural disasters are particularly severe for children, who may remain separated
from their families and be more easily exploited due to their vulnerability.

Unfortunately, the numerous initiatives for private sector action in areas affected by exceptional
circumstances rarely pay attention to the specific protection needs of children. Chaos and insecurity in
conflict or natural disaster threaten or violate various human rights, such as the right to food, shelter,
social support and healthcare, further increasing the vulnerability of communities, especially children.
During emergencies, children are particularly vulnerable to disease, malnutrition and violence.

Examples of responsible actions of companies regarding the certification area

® Assess or reassess the impact of business on children in emergency situations and the role of
business in them. Collecting information about children in emergency situations as a key element
of the increased attention to the need for in-depth analysis. In addition, depending on the nature
of the company's business activity, it may be necessary to strengthen surveillance systems to
ensure strict compliance with children's rights and labor standards. separated from their families.

e Establish lasting partnerships with reputed humanitarian aid providers. Emergencies are an
extremely difficult environment for orientation and work. A company may wish to make an in-kind
donation or voluntary work to employees, but the effect of the efforts would be many times
greater if the donations were monetary and provided to reputable and experienced aid providers.
Companies in such sectors as information technology, logistics, telecommunications and transport
can contribute directly with services to rescue and recovery operations. especially if they are
included in the structure of wider international efforts.
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e Informing the company's staff about the most important principles of humanitarian action and
the protection of children's rights. It has been 150 years since the founding of the Red Cross
movement and is still not well known to the general public. More recent are the additional
international standards for child protection, especially in the CPD and the international legal
instruments of the United Nations and other organizations. by learning and disseminating these
principles to its employees and stakeholders.

e Companies involved in humanitarian operations should identify and promote the lessons learned,
bearing in mind that large-scale corporate involvement in humanitarian aid in disasters is a
relatively new phenomenon. Amid scepticism among some humanitarian aid professionals,
transparent sharing of lessons will contribute to mutual knowledge enrichment. building trust and
overcoming misunderstandings.

e Particular attention should be paid to the way in which the private sector can support efforts to
help children develop skills and find a livelihood in order to reintegrate into society and catch up
in learning.

e Engaging local children in an extended dialogue with the community. The most successful forms
of community development, even in disaster relief or conflict response, emphasize a deep and
continuous dialogue with the community. As young people and children are often perceived as
victims, as a source of problems, or simply as an affected and sometimes invisible group, their
ability to play a creative role in community reconstruction, Reconciliation and dialogue are often
underestimated. Young people are usually active and constructive participants in the search for a
solution, and you should rely on their skills.

4.3. Certification area: 'Investments in community programmes for children'

Business can make a huge contribution to advocating for children's rights, not only through its own practice
and policy, but also by helping to strengthen the communities in which children live and grow. Children's
themes are a popular motif in corporate social investments, which cover an incredibly large number of
charity actions and donations. However, it is important not to forget that children are a long-term
investment and businesses that seek to contribute to the development of the community should reflect
this vision in the planning of activities for the community.

This objective is best achieved by contributing to strengthening governance and community capacity to
provide and regulate services for the long-term benefit of children. In order to maximise long-term
benefits for children and businesses, social investment should be guided by a sustainable rights-based
approach. This means:
e The best interests of children should always be decisive;
e Children should be involved in the planning, implementation and monitoring of the programmes,
where appropriate and with the knowledge and involvement of their parents;
e Activities to target all children, with priority being the most marginalized and vulnerable children,
distressed families and other cases where the risk of violation of children's rights is sensitive;
e Appropriate supportive and developmental programmes for children of different ages and with
different specific needs, as well as for children with talents, are also essential; and
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e To invest in innovative learning methods that develop democratic thinking in children, the
connection with nature, etc.
Children to be perceived as rights bearers, active citizens and subjects of change in their lives;
To cooperate with local citizens and initiatives when it is in the interests of children;
To support and encourage volunteering and active citizenship among employees to solve
problems concerning the well-being of children;

e Work closely with local authorities and other authorities to ensure their support and complement
efforts to realise children's rights;

e The company's commitment to children's rights and well-being in the community is not just a
matter of funding certain causes or problems, it requires an active position that the company
advocates before society.

What is the problem with long-term social investments for children?

It is at the level of the community in which children live that inequalities, differences and lifelong
limitations are most clearly visible. It is there that some children do not have any access to healthcare,
while others attend health facilities in poor financial condition, without enough medicines and with
critically small staff. Quality school education — one of the most important elements in a child's
development — may be completely lacking for the most vulnerable, or children may study in school
buildings without windows, without textbooks and pencils, without desks, with poorly prepared or few
teachers. Investments in simple, cost-effective and long-term programs to support child development can
contribute to improving everyday life and lasting life change. Long-term community programmes that are
well planned, implemented and monitored in close coordination with local authorities can become part of
the opportunities with lasting effects for future generations.

Let's take for example investments in school curricula and quality education. Every child has the right to
education. Education paves the way for a successful and productive future and is an integral part of the
economic growth of society. When it helps communities and governments ensure that children have
access to quality education based on their rights, business is involved in a larger movement to end the
transmission of poverty and disease from one generation to the next. Quality primary education equips
children more fully with the knowledge and skills necessary for a healthy lifestyle, teaches them to protect
themselves and to be active in social, economic and political life in their transition to adolescence and
adulthood.

That's why investing in sustainable communities matters to businesses. It is the success of children who
grow up to be healthy and productive adults, even if it does not determine, that certainly affects the
success of the business. Today's children are tomorrow's leaders, inventors, executives and innovators.
Respecting and supporting children's rights means safeguarding the best future for business.

TITAN Zlatna Panega Cement AD and Teach for Bulgaria have been working together since 2013 in the local schools
of the Lovech region. Over the years, the company has invested sustainably in attracting, training and supporting
program participants from the region. And through them, in creating new opportunities for students from local
communities. TITAN's support is an expression of the deep understanding that quality education is the basis of the
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economic prosperity of every community. In addition to valuable financial support for teachers in the region, TITAN
supports "Together "Class" as:

https://zaednovchas.bg/support-us/titan/

The company also successfully engages its employees as volunteers in various educational initiatives in
the community; employees of the company share expertise, take on the role of mentors and help
implement activities of teachers in the program and their colleagues.

She continues to support and encourage educational initiatives of Teach for Bulgaria graduates in the
region such as School Miracles — a program for student leadership at the local level and Gramotko — an
initiative for the development of basic literacy among the most needy students in the village of Brestnitsa.

Examples of responsible actions of companies regarding the certification area

The best interests of the child as a developing human being should be at the center of the
investments of companies in the community. Improving the company's image is a reasonable goal,
but it is also important to keep from the trap of charitable projects that sound very good in the
annual reports, but do not really meet the long-term needs of children. For example, in the form
of teaching materials, buildings, water pumps and sports facilities are welcome, but care must be
taken not to leave them unused, because they are not part of a general local development plan
that builds capacity for their use and maintains. Think about how your investments can turn into
long-term and productive wealth for the community. This includes support for teachers and school
principals, arrangements for the operation and maintenance of facilities, as well as other efforts
to strengthen capacity. Attention to the unintentional consequences for children from well-
intentioned community development projects, when the projects are not developed in the time
horizon of the children and, above all, about what the consequences for children will be if the
initiated initiatives do not continue.

Building partnerships with local authorities instead of creating parallel services. Through a
careful analysis of local government, its needs and capacity to provide services, the company can
understand how to complement these services in partnership with local government, which is
economically far more feasible and sustainable than the creation of parallel services. Approaches
to community development that surround local authorities can lead to confusion and duplication
of activities, deterioration of relations with local authorities and even contradiction with state
policy. When it turns out that local governments do not have the capacity to provide services or
be partners, the company can work with local or county governments to understand their plans
for serving the area, constraints, structure, and requirements. For example, with a planned
investment in the construction of a school, it is necessary to consult the local education authorities
about their plans: Do they plan to build new schools in the area? Are there enough teachers? What
do parents want? In addition, instead of building new sites, support existing systems where funds
will be better absorbed.

Consultation of children in the preparation of initiatives for the community. Children's
perspective is valuable and differs from adults' views on how a project should be developed or
implemented. The process of consulting children also helps them to acquire management and civic
skills.

Investing in programmes for the benefit of the most vulnerable and most marginalised children.
With the help of the local community, the company can identify which groups of children are most
in need — for example, girls who do not go to school, members of ethnic minorities, children with
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disabilities, orphans or children living with HIV and AIDS, households headed by a child, and the
poorest children. that prevent them from exercising their rights. If they don't go to school, why is
that? If they are mostly girls, clarifying the dynamics of gender relations. If children leave the
community, do they become victims of trafficking or do their parents pressure them to work and
support the family, which can lead to risky choices?

Investing in both capacity building and infrastructure. Even if the company prefers the
construction of tangible sites, in parallel investment in capacity development is needed — the
acquisition of organizational and other functional skills and expertise for the benefit of children in
the future. The construction of a building for a local health service may be necessary and
welcomed, but the success of the health service will ultimately depend just as much. if not more
than the availability, training and sustainability of health staff or health mediators in the
community, as well as the administrative capacity to liaise with municipal or regional health
authorities. Your programme may include strengthening the capacity of local NGOs that
complement the services of the health service, for example by working to change behaviour to
improve prevention, including handwashing campaigns at school.

When weighing costs and benefits, a company should not only think short-term — planning long-
term results and sustainability of the investment. Careful planning helps to ensure long-term and
sustainable benefits for both businesses and children in different ways: passing the price on to
consumers, government subsidies, sharing costs and benefits between private operators and the
state.

Avoiding conflicts of interest with community goals. Community investments should certainly be
in the company's best interests, but they should also be based on co-prioritization with the local
community. Community investments should never be a way for a business to redeem itself for
damages it has caused or for unimplemented mitigation measures, to replace compensation, or
to serve as a more subtle overt or covert marketing tactic to sell the company's products and
services.

Chapter Five: Audit procedure and criteria

The good practices that companies apply are the focus of their successful performance as a socially
responsible company towards children. Regardless of the field of activity and standards, there are
three aspects in the management of companies that are always valid and are the basis of the various
criteria for auditing the Certificate. These are responsible governance, public engagement and
publicity.

Responsibility in the management and overall strategy of the company, which will have a long-
term positive effect on the well-being of children and their families, appropriate internal rules and
documents that guarantee the good intentions of the company.

Commitment of the organization to solving public problems of children, as well as more general
problems that concern them, clear public position, search for joint solutions. The benefit of the
cooperation of companies with state institutions, with other companies or civil society
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organizations in solving societal problems related to the well-being of children is always visible to
society. Participation in networks, alliances, the establishment of prizes and participation in
competitions and other forms of cooperation are also proven forms of social activism that can
contribute to the promotion of the idea of responsibility for children's rights and well-being.

e Accountability and publicity, communication with employees, partners, customers, institutions.
Preparation of annual reports on social engagement, presentation of information in the media and
creation of conditions for constant communication with stakeholders, receiving feedback from
customers, usual and crisis communication with employees, etc.

Criteria from these three aspects are enshrined in the self-assessment and audit questionnaire, as
well as free-answer questions in which each company can justify its specific strengths and
achievements in social responsibility towards children's problems.

The audit procedure and criteria are detailed in the annexes to this manual and each company can
familiarize themselves with them in advance. Although the audit process is formal, it requires an
individual approach for each company, which reflects its organizational structure, number of sites,
specifics of employees and activities, strengths and weaknesses. It is appropriate when making a self-
assessment and audit, to have one authorized employee, but employees from several levels to
participate, since the criteria cover different aspects of the company's activities.

For all other questions that you have not found an answer to in this Manual, you can look for
information on the website of the NNC, section "Child Friendly Company" Certificate or ask a question
to our e-mail.

Applications:

Appendix 1. Audit and certification procedure

Appendix 2. Form "Application for initiation of an audit"

Appendix 3. Form "Self-assessment and audit questionnaire"

Appendix 4. Data protection declaration

Appendix 5. Declaration of impartiality of NNCs

Appendix 6. Monitoring, renewal and ex-post audit rules

Appendix 7. Certificate, logo and other communication materials

Appendix 8. Pricing Information and Audit and Certification Fees

Appendix 9. Rules for termination of the Certificate and handling of complaints
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